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Brig tock. They had little or no land, so the money they eamned by laboring
was Titical in their economy of makeshifts. In Cecilia’s household economy,
inst ficieqt labor was a major problem; in a laborer’s household economy,
abu dant I¥gr was a major resource. Given her own particular needs, Cecilia
mos ly employad male laborers, but women also WOk £d for wages. Some la-
bori 's were marridd; some were not. Some Sm\\A.\o_& some were not. The
maj r characteristic olNyage laborers was no #ender, marital status, or age,
but 1stead poverty born d{jnsufficient lang fn contrast, servants were distin-
gui 1ed more by age than bj’gcioecongiic status. To be sure, the poor were
mos: likely to go into service thanthe #el-off, but this was a slight and incon-
sist 1t pattern, especially comparegiQ the strong connection between service
and routhfulness. Most mmﬂ&bﬂ\\ ere yQung people who hoped, by living as
der ndents in other people’#household¥\to save some money. Service, in
sho ., was usually a temp MQ expedient; wage labor was a critical resource
thai sustained some peggfle over many years.
3y paying for theffabor of poor neighbors, poohgtrangers, and young peo-
ecilia was afe to manage her household econdguy without the help of
jfren. Just as hired laborers completed sowe of the work a hus-
bar | might#ave done, so servants replicated the work Ochildren. But the
lab: - maget did not serve only the singlewomen, bachelors, s d widows of
Brii stoff. Married couples also hired laborers and employed sedgants, since
the #bo sometimes needed extra help at harvest or regular live-in as{stance.
N a probably resorted to the labor market more often than did her masgied

r Agnes, who had husband and children to help her. Yet both sisters, 26
prc perous villagers with extensive lands and many animals, welcomed at
tim s the hired labor of others.

.

THE COMMODITY MARKET

Ce lia and Agnes also eased the labor demands of their households by buy-
ing goods from others. They were able to purchase almost anything they
net led: food, tools, pots, utensils, cdloth, leather, furniture, wax, animals. They
bot sht these goods from neighbors, from peddlers or merchants who passed
thr ugh Brigstock, and from vendors at the weekly markets held in nearby
ol munities. Sometimes Cecilia and Agnes found that it was easier or harder
to  uy certain goods; during the Great Famine, for example, food was expen-
siv. and in short supply, and peddlers were few and far between. But for most
of reir adult lives, Cecilia and Agnes readily met their household needs by
-pu ‘hase as well as direct production. Moreover, they sold as well as bought.
By selling surplus eggs, meat, or wool, peasants like Cecilia and Agnes
brc 1ght much-needed cash into their households.

| Like most medieval peasants, Cecilia and Agnes produced, with the help of
kiz laborers, and servants, much of what they consumed. From their fields,
ga lens, and woods, they gathered sufficient grain, fruits, and vegetables to
fec | their households. From their flocks and herds, they took skins, wool, milk,
an meat for their daily use. In the kilns of Stanion, the center of a small pot-

A woman selling produce to a man 270.
has just pulled a coin from his purse. This
sort of small transaction brought much
needed cash into many peasant
households.

i i ots they used at home. From the quar-
ey o e ) the foundations of their
es, bams, and sheds. Cecilia and Agnes produced these commodities not
WMMW for consumption but also for sale—to peddlers w&uo came ?Mo%ﬁmrnwnm
stock, to entrepreneurs seeking good pottery or building stone, an mw y ©
consumers at local markets. Many of the foods and goods that peasants sO
eventually found their way to urban marketplaces, where woédm@moﬂm\wémnm
eager to buy them. Like most medieval peasants, however, Cecilia an L NMMM
not only produced and sold goods but also Huﬂnnrmmmm.ﬂrmnw Some moo EM -
too difficult to find or make in a rural Toﬁmmroﬂ.m. Since iron tools co A &M
made only by skilled blacksmiths, doth-production required Jooms, mﬁ&w
could be found only in special Jocations, these were the sorts ..um nonrﬁ..o es
that Cecilia and Agnes sought to buy rather than make. momﬁmau.pmnmw .02m<mam
they paid for goods that they could produce, but only with mu WESMMMH
nience. Almost all peasant households, for example, were able to brew thel
own ale and bake their own bread (often cmwbmmﬂaoom_hﬁb& oven), but many
to purchase these foodstuffs at least part of the time. ) o
nwomm&m M.m&m in ale offers a good example of buying and .mm=5m within m%%.
stock. Ale was as important as bread in the n.ymmwmawma diet. mmnm%m Ce M
avoided water (it was offen polluted), turned BEA into butter and mmhmwMW m.MH
could not afford wine, ale was her basic liquid refreshment. She Qamﬂﬂ > e
every day and throughout the day, not only as an adult butalsoasat i .As N
grown womarn, she might have drunk as much as a gallon a day. Hrum oes no
mean that Cecilia and other medieval peasants passed their days in drunken
hilarity. Instead it means that ale had a different function In wrm. Middle Wm”m
than do alcoholic drinks today: ale was, at that time, an essential part of the
daily diet® As a result, Cecilia needed to provide herself and the oa.—mn meum
bers of her household with a regular and large supply of ale. When she live
with her brother Robert, for example, they drank about fourteen gallons a
week, and since they likely lived with a servant or two, they needed even more.
Producing this ale was time-consuming work. A lot of w.m,coH Smwa BMM
preparation: grain (usually oats or barley) had to be turned into malt, w1

tery industry,
EMW outside Stanion, they found stone and rubble for

ili i i ink ale, as many people do today,
3Nevertheless, Cecilia and other medieval peasants did also drink ale, as man
m”.muﬁmxmmmon and inebriation. But they separated the weak ales of their daily diets from the strong

ales they consumed for pleasure in evenings or at holidays.
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sever | days of careful soaking, turning, and curing; the malt then had to be
grow 1 (either at one of the two mills of Brigstock or with a hand-mill); water
had t be hauled from a well or from Harper’s Brook to the brewing site; and
wood aad to be collected for a long and hot fire. Brewing itself was also labori-
ous: ¢ ie water was boiled; then the malt and water were run together into a
kettle or vat; then the used malt was drawn off (and put aside to reuse for a
secor |, much weaker batch of ale); then yeast or spices were added as the
mixtt e cooled and fermented. The ale that came from this work was sweet to
the t: tte (no bitter hops were used in English brewing until after 1400) and
quick o sour. If not consumed within a few days, ale quickly became undrink-
able. “or Cecilia and Robert, this meant that they either had to brew ale every
few ¢ 1ys or they had to purchase ale from others. For a labor-poor household
like © eir own, the answer was simple: expend labor on other projects and

only ccasionally, when their own households could not consume all they had
brew d. Cecilia’s mother sold ale in this way, as did her married sister Agnes.
Sales such as these must have been casuial and informal; one neighbor would
tell a other that she had extra ale, and a deal would be struck. Other sales were
less | isital, for some women sold ale as a business venture. These brewsters
clear 7 relied on the trade to support their households, and although Cecilia
migt not have always found ale for sale in a brewster’s house, she often did.
In C ilia’s day, about three dozen brewsters worked in Brigstock and Stanion,
buti ey did not all work at the same time: Indeed, some brewsters sold ale in
one 1onth and not the next, and others ceased to brew for several years but
then eturned to the trade. When Cecilia purchased ale, in other words, she oc-
casic qally bought it from a neighbor who happened to have extra on hand, but
she 1 sually purchased it from one of several nearby brewsters who, she knew,
oftel’ brewed ale expressly for sale. Most of these brewsters were married
won n from households of middling status, women with sufficient resources
of la or and capital to make commercial brewing a viable enterprise.

_le was the commodity most frequently bought and sold within Brig-
stoc. Some households, Cecilia’s likely among them, bought most of their ale,
if nc all. Some households, Agnes’ likely among them, alternated buying ale
witl producing it and even sometimes selling off the excess. The poorest
hou :holds probably never bought ale at all, either producing their own or
drin ing water instead of ale. For some, the ale market was a way to avoid the
labc ious work of malting and brewing; for some, it provided a source of
nee income; and for others it was unimportant. The market for other com-
moc tes in Brigstock worked much the same: many goods were available for
thos  who wished to buy them and had the cash on hand. On most days, Ce-
cilia sould probably find someone nearby selling bread, meat, fish, wood, or
ever a cooked pie. On most days, she could, in other words, supply many of
the | seds of her household by purchase rather than production.

‘hree things are particularly striking about Cecilia’s ready ability to buy
or s 1 goods. First, the commodity market worked reciprocally. When Cecilia
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i i d to buy. The
t to Kettering market on a Friday, she went both to sell an :
Mﬁﬂwﬁomxgmbmmm that happened on market days fed more complex regional

and international markets. Cecilia’s eggs, sold at Friday market in Kettering,

might have eventually been eaten by a monk in Peterborough, and her wool,

. Imonger each spring, might have ended up in the cloth of 2
%ﬂn%oswmwww. mrm\mg turn, ﬁﬂanrwmm@ goods from far away, perhaps dyed
cloth from York or salted herrings from the Zm?mn.wmbmm. Second, the com-
modity market emphasizes the importance of cash in .%.m ﬁmmmmbm» mnobonww.
Although some goods were probably bartered for services or otner mom s,
most were sold for cash that was then used to pay rents, buy lands, w.d..nm 1al MT
ers, and, of course, purchase other goods. Third, the strong commodity mar et
of Cecilia’s day shows that medieval peasants were neither self-sufficient nor

d economy had to be flexible and adaptable, but it

isolated. Cecilia’s househol ne
me not have to produce everything she needed. When Cecilia sold some of the

wool from her sheep to a woolmonger and spun the rest into thread to sell to a

: i -partici i ket economy. She
weaver, she was a confident participant in a complex mar y
sold her wool and thread because che knew she could later buy cloth without

having to weave it herself.

THE LAND MARKET

Land was a cNgical part of every peasant’s economy of makeghtifts. Whether a

household had uch, some, Or little land mmﬁmdumbm.m\ 5 foe mmﬁv its viabil-
ity. People in landgpoor households could adopt varioys Ztrategies to get by—
such as keeping antals on the common lands, Or SgEKIng work as EuonHW om
selling ale—but none & these could entirely offsejd paucity of land. A wel -M
household had sufficienyJand (thirty acres or A ore); a poor household made
do with seven and one-halkacres or less. Yepfhirty acres did not automatically
produce a well-housed and Well-fed houy old. Even tenants of many proper-
ties, like Cecilia, had to manage eir 13#ds carefully to mepamize their value.
Cecilia was not always a Webg tenant; over the course of nearly two
decades, she purchased, perhaps; Nk the initial help of her parents, the HEMm
than seventy acres that she held at hedeath. She held land, in other words,
not because it was family prgherty that hat\been held by Penifaders since ime
bécause she was abRajo take advantage of Brigstock’s
eting, several people in Brig-
ols of less than an acre) to
wyear, dozens of house-
e lands they held.

these lands had not been sold. Any tenant in Brigstock could, in dther

ords, sell land, even family land that he or she had inherited from parents.




